Superintendent Board Report June 26, 2023

Schools:

Junior/Senior High:

Dr. Craig attended a professional development session sponsored by PASCD.
Congratulations to the class of 2023, the graduation ceremony was well attended.

Counselors are currently updating student schedules to address mandated changes for the 23-24 school
year.

Summer school and ESSER Acceleration program will be held at the Jr./Sr. from 6/19 to 7/20.
The District will hold a STEAM Freight Farm camp from 7/11 to 7/13.

The Jr./Sr. high school has a number of positions to fill. Mr. Samosky is assisting with the interview
process to fill a math vacancy, Long Term Substitute German position, para-professional vacancies,
nurse vacancy, and a Long Term Substitute Art position.

Elementary Center:
The Elementary Center 6™ grade graduation ceremony was well received by students, staff and parents.
The Field Day activities were a success.

Mrs. Eiler and | have completed a number of interviews for the PE vacancy and we will make a
recommendation to a candidate at the June 26, 2023 board meeting

Finishing elementary student schedules.

The Fort Cherry/Heritage Library STEM Camp was held on June 12 through the 16™. It was well
attended.

Summer Slam will be held for incoming 7" grade students from 7/10 through 7/20.

Elementary Acceleration program will be held 7/11 through 8/3.

Athletics:

Congratulations to Dominic Salvini on winning the Pittsburgh Positive Athlete Award for Track and Field.

Sports Physicals will be held at the District on July 27, 2023, from 8:00 AM to 1:00 PM.

TECHNOLOGY
Website: The website launched on June 1, 2023. As of June 16, over 1,500 users have accessed
the new site. The app will launch on July 3, with logins being sent to all parents with enrollment

instructions. Members of the public can download the app and setup an account to access



content.

Ordering: The new Chromebooks are on order and should be ready for the first day of school.
TEALS and AP Computer Science Principles: Dr. Lauver, Mr. Samosky, and Mrs. Kioalicas
attended a meeting with Microsoft TEALS to establish a partnership with Microsoft and Fort
Cherry through our AP Computer Science Principles course.

SPECIAL EDUCATION

Special Education Plan: The Special Education Plan revisions have been completed and
submitted to PDE for approval. Revision needs were minimal to meet state requirements.
Elementary Life Skills: An open house is scheduled for August 16 at 10 AM in the new
classroom to orient families to the new site. We are also going to invite ARC of Washington
County to attend to provide resources to families.

GUIDANCE

High School Scheduling: After the Association did not approve the MOU related to schedule
changes at FCHS, the master schedule was revised and resubmitted to the counselors. Work to
balance courses and regenerate schedules is ongoing.

FEDERAL PROGRAMS

Title | Funding (2023-24): The Consolidated Application is underway. This is due to PDE by June
30. We are on schedule to submit this on time.

INSTRUCTIONAL LEADERSHIP

Vo-Ag/Horticulture: The Horticulture program has been approved by PDE!

Student Services/Technology

TECHNOLOGY

Facilities and Grounds (Following Information from FMX Reporting Software)

Request name Requested on Building Description Resolved | Resolved
by on
6843516 - Exterior 11/21/2022 High School If quote is Tony 6/18/202
Door Replacement 10:05:30 AM approved, lead | Liebert 3 5:48:59
time on PM

materials is 6-8
weeks. Once
received the




work will be
scheduled.

Jason is getting
updated quote.

Other doors
will need to be
replaced in the
future. 2 and
21 are the
worst at
present time.

7051715 - Items for | 3/20/2023 High School please have 10 | Doug 5/24/202
6th grade 9:20:23 AM chairs, a McKay 3 2:35:08
graduation (May podium and 2 PM
25that9a.m.) fans on the

stage for May

25th at9 a.m.
7051721 - tables for | 3/20/2023 High School please have Doug 5/25/202
cookie reception 9:22:36 AM tables set upin | McKay 37:42:18

the gym for a AM

cookie

reception after

6th-grade

graduation at

10 a.m.
7109146 - set up for | 4/24/2023 Elementary Put all tables Robert 5/25/202
6th grade dance--- 12:02:24 PM against Miller 31:14:54
May 25th at 2 PM windows. PM

Leave 3 set up
along windows
for seating

2 6 foot tables
along the
counter for
food.

Clear stage for
1 table and
chair for DJ
Blacklights in
the Library hall




need set up in
cafe

7133681 - Extra Help
May 30 & 31

5/8/2023
10:20:19 AM

Elementary

May 30th at
1:15
May 31 at 9:00

David
Singer

5/31/202
33:03:11
PM

7134172 - K. Krajci

5/8/2023
2:02:05 PM

High School

6 boxes need
moved to Mrs.
Hilty's room.
shelves need
moved around
to allow
furniture to be
moved from
127 at
elementary to
215 in high
school.
Removal of
brown tables in
the front of the
room.

Thank you

Robert
Miller

6/13/202
3 8:50:37
AM

7142954 - Cheer
Tryouts 5/22 -- Need
tables and chair and
Gym Divider down

5/15/2023
10:44:20 AM

High School

Varsity & Jr.
High Cheer
Tryouts on
Monday 5/22
by 4:00 pm:

- gym divider
down

- table and 4
chairs on both
sides of divider
(2 tables, 8
chairs total)

- girls locker
room open and
doors unlocked
to access gym
from both sides
of locker room

Doug
McKay

5/22/202
3 3:09:01
PM




Thank you!

7143322 - Kkrajci

5/15/2023
12:55:12 PM

Elementary

Good afternoon

The boxes and
items in the
front of 127,
long with a few
boxes in the
back of the
room need to
be moved to
room 215 at the
high school.
Along with
tagged
furniture items.
The desk does
stay in room
127.

Thank you for
all that you do.

Robert
Miller

6/5/2023
12:01:57
PM

7153102 - Light on
and off

5/19/2023
8:13:58 AM

High School

The bulb near
the entrance
closest to the
sound/lighting
booth keeps
going on and
off. It's the one
closest to the
Exit sign

Tony
Liebert

5/24/202
3
12:34:40
PM

7153519 -
Promethean Mount

5/19/2023
11:36:08 AM

Elementary

Can we please
unbolt and
remove the old
promethean
board mount
from the green
chalkboard?

Thanks!

Tony
Liebert

5/22/202
37:13:59
AM




7155596 - Admin 5/22/2023 Administratio | Hi there ~ we Tony 5/23/202
Office needs (2) 9:19:18 AM n are in need of Liebert 37:04:07
boxes of Copy Paper white copy AM
for the printer paper for the
Admin Office
copier. Usually
Bob Miller
brings down (2)
boxes for us.
Not a hurry at
all on this.
Thanks!!
7156302 - Electrical | 5/22/2023 Elementary There is an David 5/23/202
outlet pulling out of | 2:12:10 PM outlet in the Singer 37:57:39
floor floor of the AM
library that is
pulling out of
the ground. A
student tripped
over it today.
It's in front of
the "FIC CR"
shelf. Thank
you!
7156412 - claen up 5/22/2023 Elementary throw up in the | Tony 5/23/202
2:56:51 PM last stall Liebert 3 7:05:08
AM
7159406 - Plug and 5/22/2023 Elementary Outlet cover on | David 5/23/202
light 7:47:53 PM floor by tables | Singer 37:57:59
needs fixed in AM
library and light
out on top of
stairwell b
ramp one.
7160616 - restroom | 5/23/2023 Elementary cleanupin Robert 5/23/202
1:37:34 PM large stall Miller 3 2:29:16
PM
7161868 - power 5/24/2023 Freight Farm For Tuesday Tony 6/1/2023
washer (5/30 to 9:27:03 AM (5/30) and Liebert 7:11:38
5/31) Wednesday AM

(5/31), weather




permitting

Dirty felt strips
from the farm
need to be
cleaned with
the power
washer.
Students will
remove strips
and be on hand
to help.

We need help
setting up the
power washer.
How do we
keep the strips
from moving
while spraying
them?

7161909 - Door stop | 5/24/2023 Elementary Hello, the door | Tony 5/24/202
fell off 9:43:14 AM stop fell of the | Liebert 3 3:00:49
door for the PM
poor sub in
room 102. Just
trying to help
her out. Thanks
in advance
7161916 - Glogged 5/24/2023 Elementary Hello, the large | Robert 6/13/202
sink 9:45:31 AM sink is backing Miller 3 8:47:51
up when the AM
students use it.
Not an
emergency, still
usuable. This is
just an FYI for
next year.
7161928 - Sink 5/24/2023 Elementary Hello, another | Tony 6/11/202
dripping 9:47:46 AM FYL. The sinkin | Liebert 39:06:13
the back of the AM

room is




constantly
dripping, (small
drip). Not an
emergency...jus
t figured we
needed to take
note so it does't
waste water all

summer.
7162237 - CLEAN UP | 5/24/2023 Elementary CLEAN UP IN Robert 5/24/202
11:53:23 AM ART ROOM Miller 3
12:45:05
PM

7162311 - Turn up 5/24/2023 High School Can you turn Tony 5/24/202
the thermostat 12:29:53 PM the thermostat | Liebert 3 2:53:50

up? It has been PM

especially cold

in my room and

it seems that

the air is just

continuously

blowing out.
7162485 - 5/24/2023 Elementary VACUUM Robert 5/25/202
VACCUUM 1:58:02 PM NEEDED IN Miller 3 7:09:35

ROOM 205 AM
7162493 - H) Mat 5/24/2023 High School Please put HJ Brandon 5/25/202
and Runway mat 2:02:19 PM Mat, standards | Degenkol | 3 2:45:32
moved to storage and long jump b PM

(also shot put area
graveled in?)

mat and jump
ramp into
secure, DRY
Storage for
offseason.
Also, earlier
request of
gravel area in
front of shot
put circle/pad
was approved
and supposed
to be done this
season but then




did not after
Jason left. Any
way to get it
accomplished
this summer
with weather
dry/good so it
is ready for
start of next
season?
thanks!

Ben

7164080 - restroom

5/25/2023
11:54:27 AM

Elementary

toilet paper
dispenser is off
the wall

Robert
Miller

5/25/202
3 1:48:48
PM

7164343 - restroom

5/25/2023
1:53:46 PM

Elementary

paper towel in
urinal

Tony
Liebert

5/30/202
32:52:14
PM

7168032 - Move
from 201 to 127

5/30/2023
9:14:41 AM

Elementary

Move items
from room 201
toroom 127.
Teacher desk,
filing cabinet,
and standing
desk can go to
storage. All
other items to
go to the new
room. ltems
are labeled
with my name.
Desks and
chairs in 127
can go into
storage. Tables
and chairs in
201 go to 127.

Robert
Miller

6/5/2023
7:23:56
AM

7168256 - paper
towels

5/30/2023
10:47:12 AM

Elementary

room 270
needs paper
towels

Brandon
Degenkol
b

5/30/202
3 2:50:47
PM




7170232 - table 5/31/2023 Elementary table for Robert 6/2/2023
9:12:22 AM teachers Miller 7:06:26
breakfast AM
7170237 - help with | 5/31/2023 High School dishwasher to Tony 6/9/2023
installation of 9:13:50 AM be installed at Liebert 9:15:29
dishwasher the high school AM
7170315 - chairs 5/31/2023 Elementary 10 chairs to the | Tony 5/31/202
9:40:08 AM outdoor Liebert 3
classroom 10:04:26
before 1:00 AM
p.m.
7170428 - soap 5/31/2023 Elementary soap on door Robert 5/31/202
10:17:30 AM Miller 32:50:11
PM
7170874 - restroom | 5/31/2023 Elementary boys restroom | Robert 6/1/2023
1:34:51 PM floor is wet Miller 7:09:24
adult ladies AM
floor is wet
7171161 - Please 5/31/2023 Elementary Please move David 6/20/202
move Promethean 3:39:27 PM the Singer 3 2:56:16
Board Promethean in PM
271 (Oberly's
current room)
to 127 (Krajci's
current room).
Thanks!
7171201 - tables 5/31/2023 High School 3 folding tables | Doug 6/1/2023
4:00:12 PM in the learning | McKay 7:09:51
commons for AM
pre grad. party
7171834 - Move 6/1/2023 Elementary | have boxes Robert 6/12/202
boxes from HS room | 8:48:06 AM ready to be Cummins | 3
255 to elementary moved to the 10:55:00
room 270. new PM

elementary life
skills
classroom. |
have them
marked with




my name.
Thanks.

7172314 - Fix
bookshelf in Room
106

6/1/2023
12:11:24 PM

High School

The bookshelf
in the right
corner of the
room closest to
the window is
broken. Please
fix it at your
earliest
convenience.
Thank you.

Robert
Cummins

6/8/2023
9:54:10
PM

7173434 - Teacher
Desk for Elementary
Life Skills Room

6/2/2023
7:23:54 AM

Elementary

Do we have an
extra teacher
desk
anywhere? If
so, can it be
reserved for the
new
Elementary Life
Skills room
(where the Pre-
K currently is)?
If not, let me
know so we can
order one.
Thanks!

Robert
Miller

6/2/2023
2:32:27
PM

7173436 - 10 new
student desks and
black student chairs
for Elementary Life
Skills

6/2/2023
7:25:12 AM

Elementary

Please reserve
10 of the new
student desks
and 10 of the
new black
student chairs
for the
Elementary Life
Skills Support
classroom in
Room 270.
Thank you.

Robert
Cummins

6/12/202
3
10:55:41
PM




7173754 - no power
from outlets in room

6/2/2023
10:16:55 AM

Elementary

Pluggedin a
charger in sink
outlet. Heard a
pop, saw a
spark and
outlet felt hot.
It is also black
now. Now that
plug and all
plugs in room
do NOT have
power.

The only outlet
with power is
the one
Promethean
bd. is plugged
int.

Robert
Cummins

6/2/2023
6:52:51
PM

7173957 - Remove
old TV

6/2/2023
11:49:25 AM

Elementary

There is an old
flat screen TV
mounted in the
book stack
cupboard. Can
you please
unmount and
remove? Pete
already
disconnected
everything.

Thanks!

Robert
Cummins

6/2/2023
5:03:54
PM

7178649 - Fix door

6/6/2023
10:25:08 AM

High School

My office door
won't shut.

Tony
Liebert

6/8/2023
11:26:32
AM

7180542 - Freight
Farm delivery

6/7/2023
11:29:13 AM

High School

Please move
the freight farm
order (arrived
June 2) to the
Ag Room (into
the newly
painted work
room). The

Tony
Liebert

6/9/2023
12:06:21
PM




order was
delivered to the
barn. There are
items in that
order that are
needed for the
summer.
Thanks!

7182427 - Move
tables

6/8/2023
11:34:04 AM

High School

Please move
the yellow
trapezoid
tables currently
in the Learning
Commons back
toRm 119
(Novibilsky).
Thanks.

See me about
the tables that
are currently in
there.

Doug
McKay

6/15/202
3 8:06:59
AM

7187735 - Warm in
Pete's office

6/13/2023
9:18:30 AM

High School

Pete's AC does
not seem to be
working. Can
you please
investigate?
Thank you.

David
Singer

6/13/202
3
10:20:35
AM

7191045 - Water
filters in water
fountains changed

6/14/2023
3:37:22 PM

Elementary

Water filters in
of the building
need changed
along with
administration |
think there is 6
fountains
altogether

Tony
Liebert

6/19/202
3 8:16:11
AM

7196643 - take
boxes to HS

6/19/2023
8:37:41 AM

Administratio
n

Good morning
~ we have a
handful of
boxes that need
to be moved
from Admin

Brandon
Degenkol
b

6/19/202
3
11:31:16
AM




Office to HS
Office. Thanks!

7198160 - remove
item

6/20/2023
9:31:18 AM

Elementary

remove that
origami
artwork that is
hanging in
office from the
beam

David
Singer

6/20/202
3 2:52:48
PM

State Funding Applications, Mandates and Updates:

PCCD Grant Funding School-Wide Positive Behavioral Support Train the Trainer course will be completed
by the District’s administration this summer. Thank you to the PA Department of Education for
providing the grant funding to cover the cost of the courses provided by KOI.

TEALS partnership created to support Mrs. Kioalicas and the AP Computer Science Principles students
for the 2023 school year. Thank you to Mr. Robert Robinson for supporting the initiative and attending
the intensive volunteer training provided by Microsoft. The TEALS program has resulted in tremendous

AP score improvement in AP Computer Science Principles. The program is grant funded.

Due to administrative vacations and the number of vacancies, | conducted Mental Health position
interviews as well as para position interviews.

The STEAM summer camps sponsored by a number of grant funds and donations have been well
attended by our students.




